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Theme Strategy (Feb 2018) Outcome measures

Environment
Priority Area Metrics Detail Performance Target

1.0: Number of sites exceeding 
NOx limits from monitoring data 
around the Borough

Provisional Air Quality diffusion tube data for 2018 is now 
available:

 Southampton Road 1 has dropped from 
44.65(2017) to 42.75, with the other ones below 
40 (Soton Rd 2 doesn’t have enough data but is 
high).

 Leigh Rd dropped below 40
 Hamble Lane dropped below 40
 Botley is lower in 2018 than 2017

There is a possibility that Oak Hill (A27 in Bursledon) 
could become an AQMA.

Positive– Data 
appears to show 
positive trend in 
all areas.

Proposed: No AQMAs 
in the borough by 
2025.

1.2: Flows on A roads counts 
(AADT)

Traffic flow is not a direct measure of congestion but 
indicates wider issues around the borough. Vehicle 
movement counts on key Eastleigh A-Roads has 
grown since 2000, the latest data for 2017 indicates 
similar or less movements that than the year before.  
Over this period there has been sustained growth on 
both Motorways. Data is currently unavailable for B-
Roads and there are specific areas (such as Hamble 
with high levels). 

Good – Data 
appears positive, 
but no data for B-
Roads

Proposed: Congestion 
increase lower than 
non-planned baseline.

Tackling 
Congestion

1.3: Localised traffic congestion 
monitoring

A localised monitoring system is currently being tested 
which will be able to provide data on traffic delays. 
Should the pilot be successful it can be used to 
monitor hotspots and create a target.

Unknown at 
present (Data to 
be available 
shortly)

TBC
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Priority Area Metrics Detail Performance Target

1.4 Infrastructure Delivery Congestion increase lower than non-planned baseline 
through Infrastructure delivery in line with the Local 
Plan.

Data available 
once the Local 
Plan has been 
adopted.

Delivery plan against 
the targets.

1.4: Rail usage statistics The Office of Rail and Road produce estimates of 
Patronage at all stations in the UK1. Across all 
Eastleigh stations (inc Botley) patronage has grown 
from 15/16 to 16/17, with 22k more Entry & Exits at 
our stations. In total there are 4.7m uses of these 
stations per year.

Good – Positive 
Improvement

Proposed: Increase in 
Patronage per year.

1.5: Cycling and Walking as 
mode of travel

Census data has shown that modal share for non-car 
has decreased from 26.9% in 2001 to 23.8% in 2011.  
Cycling has slightly decreased and, but there has 
been an increase in walking 6.9% to 7.5%.

Good – Survey 
data has shown 
an overall 
decrease, similar 
to neighbouring 
areas.

1.6: Public Perception Congestion was identified as a top priority in the 2017 
local Plan consultation.

Poor – 
Congestion 
appears to be a 
major concern to 
residents

Proposed: Annual 
tracking survey 
perception 
improvement.

2.0: Increase in area of 
accessible GI

The 2016 assessment found that 41% of the borough 
has some accessible function; this is considerably 
high when compared to other areas in the Solent. 
Further assessments will need to be carried out to 
access in future.

Good – High level 
of accessible 
space.

Increase the level of 
accessible space

Green 
Infrastructure

2.1: Planning Applications 
Granted Contrary to EA advice 
on Flooding and Water Quality 
Grounds

In 15/16 there were 9 developments sites where the 
Environment Agency Raised an objection. 3 of these 
sites were overcome due to additional information 
being submitted.2

Good Proposed: Zero 
developments against 
policy per year.

1 http://orr.gov.uk/statistics/published-stats/station-usage-estimates 
2 https://www.eastleigh.gov.uk/media/266393/AMR-2015-16-Final-version-.pdf 

http://orr.gov.uk/statistics/published-stats/station-usage-estimates
https://www.eastleigh.gov.uk/media/266393/AMR-2015-16-Final-version-.pdf
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2.2: Tree and woodland areas in 
the borough

The borough has good tree coverage. Over 1000 
trees have been planted as part of the Stoneham 
Lane Development. 

Good Increase the number 
of trees in the 
borough.

2.3: Electric Vehicle charging 
points in all local centres.

The number of commercial publically available 
charging points in the borough has slightly grown 
(Hamble and Eastleigh Town areas)

Average – 
Further 
installations 
expected in 18/19

Proposed: Target for 
EV charging point in 
Each Local Area

3.0: Land Audit Management 
Assessment of sites

In 2016/17 69.4% of open spaces were considered 
Grade A and 29.6% Grade B with only 0.9% Grade C.

Excellent – 
Ongoing high 
quality open 
spaces

Proposed: No areas 
below Grade B.

Excellent 
Environment for 
All

3.1: Number of fly tipping 
incidents in Eastleigh

In 2016/17 there were 700 reported incidents of fly-
tipping, a rise from 614 the year before, a steady 
increase from 428 in 12/13. Data appears to show that 
that there could be over 800 incidents reported in 
17/18

Poor – Increasing 
incidents in line 
with region 

Proposed: Similar 
level of incidents in 
2020 to 2015/16. 

4.0: Total Tonnage per 
Household

Whilst the total tonnage has gone up due to house growth, 
in 2018 waste per household (excluding HWRCs) has 
dropped for the first time in 5 years, EBC collected less per 
household in 2018 749kg than in 2016 (761kg). 

Excellent – 
Positive trend

Proposed: No net 
increase per 
Household by 2020.

4.1: Recycling Rate Recycling rate for 2018 (42%) is lower than that in 
2017 (43%). Garden waste collections is around 30% 
of the total recycling collected, weather has meant 
10% less material collected, this factor alone equates 
to a 1% drop in recycling rate. 

Poor – Drop in 
garden waste 
tonnage has 
lowered 
performance

Proposed: Local 
target of 1% annual 
increase over 5 years. 

Minimising 
Waste and 
Maximising 
Resources

4.2: Household(Residual) Waste In 2018 household waste raised by 92tn from 2017 to 
24,299tn of Household waste was collected, mainly 
due to increase in Households. 2018 was the first year 
in 5 years that total residual waste per household is 
less than the two previous years, 435kg. 

Excellent – 
Bucking national 
trend.

Proposed: No net 
increase Residual 
waste per household 
by 2020.
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4.3: Garden Waste Total garden waste collected dropped by 10% from 
5710tn in 2017 to 5223tn in 2018.

Poor – Severely 
affected by the 
prolonged 
heatwave

Proposed: Increase in 
Garden waste 
disposed of per year.

4.4: Food(Kitchen) Waste Total food waste collected dropped from 1917tn in 
2017 to 1906tn in 2018.

Poor – New 
programme to 
launch to 
increase 
collections in 
2019

Proposed: 38kg per 
household by 2020.

4.5: Area Wide Green House 
Gas Emissions

Area wide emissions remained at 4.9tnCO2e per 
capita in 2015, the continued decline in domestic 
consumption was counterbalanced by an increase in 
Transport Emissions. This is a continuation of the 
steady decline from 7.1 in 2005.  

Excellent – Long 
term positive 
trend

National Target for a 
30% reduction by 
2020 has already 
been met. 

4.6: Energy Consumption from 
Council Services

Net emissions from Council activities dropped from 
2,121CO2e in 16/17 to 1,842CO2e in 17/18. The 
current performance is 36% below 2009 baseline 
year, exceeding the Climate Change act Target for 
2020.

Excellent – 
exceeding the 
Climate Change 
act Target for 
2020.

30% reduction in 
GHG by 2020. Likely 
to be met through 
estates efficiency.

4.7: Renewable Energy portfolio In 17/18 over 284kWh of electricity was generated by 
the Council’s solar PV, a reduction from 309k in 16/17 
in part due to temporary issue at the leisure centre. 

Good – 
Performance 
expected to shift 
back to higher 
level.

Maintain existing 
portfolio and 
potentially expand 
CHP
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Health and Wellbeing

Priority Factor Measurement Current 
performance

Target

Social/
economic 
factors;

Average earnings per week £549.90 To remain above the national average

Sport England Active Lives survey, measuring 
inactivity in adults

23% currently 
inactive

0.5% decrease per annum, long term target 
of achieving 20% inactivity levels by 2025

Eastleigh Borough Councils annual residents survey, 
asking the same Active lives survey question around 
inactivity

N/A 
To boost sample of 
500 people 
interviewed in ALS

The proportion of inactive adult participants accessing 
health and wellbeing projects delivered by the health 
specialists, communications and customer service 
teams 

1100 baseline 1% increase per annum (note CSAF funding 
runs out in 2019)

% of Excess weight in adults 67.7% To be below the national average for excess 
weight in adults by 2025 (England currently 
64.8%)

Behaviour/
lifestyles 
factors

The number of children overweight and obese in year 
R & 6

Year R 23.3% 0.5% decrease per annum, long term target 
of achieving 20% target by 2025

Annual  Personal Wellbeing survey results 7.7 (out of 10, 
combined score)

Target of achieving a combined score of 8 
per annum

Health 
Service 
Factors The number of people interacting with our dementia 

programmes
Number of 
accessible cinema 
participants, aqua 
relax and events 
(e.g. tea dances) in 
the dementia 
action groups

600 people with dementia to interact with 
EBC lead programmes per annum with a 1% 
increase per annum

To 
increase 
life 
expectanc
y

Physical 
Environmen

Visitor/participation rates at our leisure venues (The 
Point/Berry, Lakeside Country Park, Itchen Valley 

1,213,614 1% increase on baseline figure, year on year.
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Country Park, The Hub and Places Leisure Eastleigh 
centre) 
Need to include Wildern & Hamble figures.

t

Accessibility of LEAPs and NEAPs Aspiration for all residents to be 5 minutes 
walking time from a LEAP and 15 minute 
walk from a NEAP

Priority Factor Measurement Current performance Target
The number of personal debt cases 
recorded by the CAB

2099 cases handled in 
2016/17

Reduce by 1% per annum year on yearIncome for IMD 
(index of multiple 
deprivation)
Weighted 22.5%

Number of claimants on council tax 
support

1st April 2015 -6137 
1st April 2016 -5468
1st April 2017 -5216

Reduce by 1% per annum year on year

Employment for IMD
Weighted 22.5%

The number of job seeker claimants 435 claimants for the last 
3 months of 2017

Reduce by1% per annum year on year

Health and disability 
for IMD
Weighted 13.5%

Healthy Life expectancy gap Male 15.5
Female 17.9

To reduce the healthy life expectancy 
gap

Number of NEETS (not in education, 
employment or training) in the borough

2.7% NEETS in Eastleigh Aspire to remain one of the lowest 
NEET scores in Hampshire  

Education skills and 
training for IMD
Weighted 13.5%

Key stage 4 attainment average score 36.8% 38.2% (national average)

To reduce 
the life 
expectancy 
inequality 
gap 

Barriers (to housing 
& services) for IMD

The number of DFGs distributed by 
Eastleigh Borough Council

2015 - 234
2016 - 259

5% increase per annum for the next 5 
years (subject to grant received from 
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the better care fund) Weighted 9.3%
The number of homeless cases in the 
borough

37 homeless cases in 
2016/17

To work towards no homeless cases in 
Eastleigh

Crime for IMD
Weighted 9.3%

Recorded number of crime rates for 
violence, burglary, Anti-social behaviour, 
child sexual exploitation and internet crime

2014-/15 – 5148
2015/16 - 6424

To work towards reducing crime cases 
recorded in Eastleigh 

Living environment 
for IMD
Weighted 9.3%

The number of socially isolated people 
visited by the Home visit scheme (One 
Community)

Total visits made 442 
(between April- December 
2017)

5% increase per annum, subject to 
HCC funding
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Housing

Measurement

Outcome 
or 

Output 
measure

Internal 
or 

external 
measure

Measurement 
frequency

Most 
recent 
figure

Previous 
figure

Performance/  
trend

Explanation 
of 

performance 
(RAG) rating Link to data

Five Year 
Housing Land 
Supply

Outcome Internal Quarterly

5.52 (Jan 
2018 
(published))

5.3 (Oct 2017 
(published))

Needs to be 5 
or above to 
meet NPPF 
5yls 
requirements

Source: GL Hearn Housing Land Supply 
Quarterly 

‘ Annual Housing 
Supply’ 
requirements 
necessary to 
demonstrate five 
year’s housing 
land supply at 
date of 
calculation Outcome Internal Quarterly

1105

1129  

This needs to 
better 
reconcile with 
what is being 
delivered in 
reality- e.g. 
less than 1000

Source: GL Hearn Housing Land Supply 
Quarterly 

Net completions 
per 
annum                  Output Internal Annual

893

517

Plan target is 
729 (2016-
2036) Source: HCC LAMS data

Net completions 
per 
quarter                

Output Internal Quarterly

217 
(Q218/19)

159 (Q2 
17/18)

Can compare 
with previous 
year's 
quarterly 
completion 
figure. Source: HCC LAMS data

% of residential 
planning 
application (total 
dwellings) 
scheduled for 
Local Area 
Committee (from Output Internal As required

1551 (Aug 
2018)

n/a  

Over 500 total 
dwellings 
indicates good 
supply of 
applications 
coming 
through Source: EBC Major Apps database
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major apps 
database)

% Local Plan site 
allocations with 
planning 
applications 
submitted 
(excluding SGO) Output Internal As required

30% 
(6/20)

n/a  

Not expected 
until plan 
adoption 2019. Source: EBC Major Apps database

Affordability 
ratios calculated 
by dividing house 
prices by gross 
annual 
workplace-based 
earnings 

Outcome External Annual

9.64 
(2017) 
(April 
2018 
published)

9.19 (2016)

Next release is 
March 2019. 
In 2017 
average for 
Hants LAs is 
10.11.  SE 
region is 11.19 
average ratio 
for 2017.

Ratio of median house price to median gross 
annual (where available) workplace-based 
earnings by local authority district, England 
and Wales, 1997 to 2017 
https://www.ons.gov.uk/peoplepopulationand
community/housing/datasets/ratioofhousepric
etoworkplacebasedearningslowerquartileand
median  

Completion of 
net additional 
affordable 
dwellings per 
quarter

Output Internal Quarterly

66 (Q2 
18/19)

93 (Q1 
18/19)  

Target is 165 
per annum- 
first two 
quarter's 
figures 
indicate this is 
on track Source: HCC LAMS data

Completion of 
dwellings in the 
EBC Housing 
Programme Output Internal As required

66 (Oct 
2018)

0

Completions 
recorded to 
date on 3 
sites.  Total 
expected 
completions 
on sites 1304 
(so 5% 
completions 
on these sites 
in total so far) Source: Programme project managers
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Housing Delivery 
Test Outcome External Annual (Nov) tbc tbc tbc

By Nov 2020 
delivery needs 
to be above 
75% of 
housing 
required over 
the previous 3 
years

Published annually by MHCLG.  Test will 
measure if delivery of housing was 
substantially below the housing requirement 
(the first Housing Delivery Test will be 
published in November 2018)
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Economy

Aim Indicator Measure Baseline (2017) Targets 
Higher standard of living (outcome 
measure)

Productivity GVA per head (annual) 3.8% (2014) 3.1% per annum

Growing workforce Economic activity Working age people (16-64) in 
employment (annual)

82.5% (68,200) To be established

Higher wages (outcome measure) Household incomes Weekly earnings by place of residence 
(annual)

£549.90 To remain above national 
average.  

Greater ability for businesses to attract 
high quality staff / residents to fulfil 
potential

Educational 
attainment (annual) 

NVQ Level 4+(annual) 36.8% Increase to national 
average (38.2%) 

Employment by 
occupation (annual)

% Residents hold senior managerial or 
director roles (annual)

43.2% Increase to national 
average (45.5%)

Increase enterprise (outcome measure) Number of 
businesses 

Number of recorded businesses 
(annual)

6275 To be established

Category of 
business

Business rates revenues (monthly) To be 
established

To be established

Support business growth Business survival 
rates

Business births and deaths To be 
established

Increase survival  (at year 
1 and 3) +growth of 
enterprise 

Net growth in 
businesses

No. of VAT registrations – No. of 
business closures

+210 (2015) To be established 

Increase supporting infrastructure Net growth in 
employment land

Gross floorspace completions – land 
loss to alternative uses

To be 
established

To be established

Developer 
contributions 
secured 

S106 obligations, on-site provision, CIL 
and external funding (monthly)

To be 
established

To be established

Town & Local centre vibrancy (outcomes 
measure)

Town centre footfall Footfall data (monthly) only currently 
available in Eastleigh

To be 
established

To be established

Car park usage Car park revenue (monthly) To be 
established

To be established

Increase quality of centre offer Vacancy rates National retail void data (monthly) only To be To be established
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currently available for Eastleigh established
Occupancy survey Quality of retail offer, night time 

economy, no. of independents etc
To be 
established

To be established

Number of homes Council tax revenue (monthly) To be 
established

Increase number of homes 

Customer 
satisfaction survey / 
Confidence of centre 
businesses

Leakage, Competing commercial 
centres, Spend, Transport preference, 
Reasons for using the town centre, 
Perceptions on security and safety, 
Street cleanliness, Social 
demographics, Catchment data

To be 
established

To be established


